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1, Tou will x««stll that, oa k I3a<^bej* 19^, X aiasussed 
vith you th« posalblUty of giving a presentation to the Chl^s 
of Station Sealaar is sobsaulefi for 5 - Xo sabrt»yy 19o8, 



fi, Ss the pest -fels papeseatatloB has teeB i^aarally 
dlviiiS Into two parts. 'Bj* first part has toalt with inter- 
p^oaal relations aaft «» seeond part with operations. Jn 
the first part, larevicfus sp^Jasrs hKm pointed oat that people 
ara th* ' W 5 st lan^csrtaat asset of -Qie CDS. ®S t?' p^ 

partimtlar attention to the special probleas over^« of ia» 
al^le girls at the station — «» CDS is advised to becoae 
feadllar with any spwslal talents they any ham and hcv these 
om. be used in aekli^ them a part of te«B. Ihe aarrled 
^pla at the station have 1 i»tr cfim speelal problems afeen the 
oseiMKsrSced ease officer begins aegleetiog his faidly. Bern It 
is a tjpwstlon of enco^uragisg a good baiaiKe between overwt>rlt «ia 
uniterwork. fhe CDS is adrised to keep a firm and flejelble hold 
on oprefatlooal money. Tti» CDS Is urged to pay special attaatlcn 
to his isomep people and to u»s t^tr speeial talents, e.g. , 
^rhaps In the close swpport field, idiotograpl^, etc. 

3 . ’Sm eecoad part of the prei^ntation has usually covwmd 
the followlEg points t be familiar with all station operations t 
arrange for ire^pient case officer dlsenselons la groups eafl 
Inftlvtdaally aafl maintain an open-door poilcyj use OA and T&TD 
aUo^sts as managerial tools? share representational funds with 
case officers? take time out to train siAordlmtes as you go 
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aioj^j taprova ifltifiBsa jrap-artiE® <io aot uie t't «# a Httrala 
boc 5 #t«r| try to banwOi doim tha artlf leteX saparatloa batweon . 
tbe action and aNHil pollticai aaetloaf flonH p»i •eoogi^ by 
ifhm 1c»rI. eoi^i TWim' i«fair«aBnta eoastaafcXy, j?ejeotlx^ those 
of iw ppicafityi lAen »«too*'41nates have 4iff«r»a«es wilh 
SemStfgme^rSf aoa*t 8*^>rfe the^ bllMly - be sase full devils 
hsve bees reported to Hw^d^pjartersi *aai» special efforts to 
assure that 131 * outside case officer is eell supervised* 

4* A presentatloa mysh as tlte abova, with «^hasl» on 
tbe wsa^rlal aspect of the veldts^ of a staMcai or 1mm 
Into a tmtfled, el^tatant and harwonioas i&ol», ism been found 
i^aluBble for the mtgoiag MBua^rs. fbe above points are aerely 
t'ta’oim out for your consldaietloB ms& in no way represent & 
aet pattern for the future. W desire In ealling upon you for 
a presen1»tloa at Si^dnar was specifically to utilise 
your broad ®cper lance {net Halted to ai^r one geographic area) 
for «ie benefit cf ia» ODS, DCDS, and CDS designees enrollBd 
Is this s^radaor* Ssaed on iSm past ©tadant crltt^am, ee have 
f oaa^ that aost presentations are ealsamed by ir9t$mst use 
of eoBorete exaapXes IHuatmte 13ie polnta being aade 

by the apeal^. 

5, A presentation along the lines of the i&cve asrves tc 
set the tone for sp«^rs eho will discus© in de-toil 

cofflHKEdltottons, aeourllar, ^rsoonel and operatloml pictures, 
four cooperation in arqpportlng tola traiali® endeavor is gaceatly 
a;^^»oiatod, and I a« certotn It irill ccartributa to the Inoreased 
effectlvenegs of -toe ontgolag officers. 
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